
POLK COUNTY HEALTH & HUMAN SERVICES AGENCY BOARD MEETING    November 17, 2022 

CALL TO ORDER- John Kornmayer called the meeting to order at 5:18 pm 

MEMBERS PRESENT: Vennie Abrams (Member of Public), Thomas Adkins (Consumer), Steve Burney 

(Pharmacist), Chris Davis (Member of Public), Peggy Franklin (Nurse), Bill Hay (Veterinarian), John 

Kornmayer (Physician), Andre Overholt (Commissioner), Penny Padgett (Member of Public), Terri Palmer 

(Member of Public), and Ellen Thomas (Consumer) 

MEMBERS ABSENT: Rick Covil (Consumer), Linley Foster (Social Worker), Aaron Greene (Member of 

Public), Linda Greensfelder (Psychologist), George Kim (Member of Public), Belynda Veser (Psychiatrist), 

and Timothy Wright (Law Enforcement) 

YOUTH ADVOCACY COMMITTEE MEMBERS PRESENT: Mario Rodriguez and Medina Ramirez 

APPROVAL OF AGENDA: Motion was made to approve the agenda by Penny Padgett and seconded by 
Vennie Abrams. The motion carried unanimously. 
 
APPROVAL OF CONSENT AGENDA: Motion was made to approve the consent agenda by Bill Hay and 
seconded by Penny Padgett. The motion carried unanimously. 
      
MANAGEMENT/PROGRAM DISCUSSION: 

A. BOARD REPORT QUESTIONS:  

• Joshua Kennedy gave an overview of Environmental Health permits, which are 
about 4 weeks out now from 12 weeks in the summer. 

• Kennedy discussed projections of activity by the end of this fiscal year compared to 
the last fiscal year. 

• Complete Environmental Health forecast report hereby incorporated 

• Kennedy briefly discussed current staff turnover and recruitment efforts. We are 
still in need of drivers for Transportation and are currently collaborating with Polk 
County Schools, waiting to hear back on an MOU. We have 2 on FMLA in 
Transportation and 2 open positions with Senior Services. 

B. COVID-19 UPDATES:    

• Joshua Kennedy reported the numbers of cases are down overall, however, there is 
a recent cluster in one of the long-term care facilities of 30 cases in 14 days. 

• Kennedy stated hospitalizations are also down, but mortality remains high, 
particularly in the unvaccinated population. MIS cases are also down from last year. 

• Kennedy reported on the surveillance of variants with no new branches indicated. 

• Kennedy stated vaccines are available at Foothills Pharmacy and Blue Ridge Health. 

• Kennedy provided updates on other respiratory viruses, including a significant peak 
in flu; cases of Monkeypox have decreased across the nation 

• Complete report hereby incorporated 
C. MEDICAID EXPANSION: 

• Kennedy discussed the report submitted to the state regarding the long session to 

start in January and discussion regarding expansion with the legislature 

• Kennedy reported the need for 3 to 4 more additional staff to process applications 

and these employees will need to work remotely due to a lack of space 



• Kennedy stated concerns of the capabilities of NC Fast to be ready for the upcoming 

policy changes and still a significant number of audits; requests have been made to 

DHHS for financial support for additional staff needs.   

D. TRANSPORTATION OPS STAT:  

• Kennedy briefly discussed the operating costs per mile in Transportation has greatly 

improved since the last fiscal year. 

• Complete report hereby incorporated. 

E. PROGRAM UPDATES: 

• Kennedy gave an overview of the application being worked on by Bill Crisp, 

Transportation Manager, for the Capital Grant for FY2024. Due to supply chain 

issues, the capital grant did not get pushed through with the administration grant by 

DOT. A public hearing is scheduled with the county commissioners for the grant 

proposal which would include 3 vehicles, office equipment and communication 

upgrades. 

• Kennedy reported Veteran’s Services is closing 95% of cases with a 100% success 

rate in claims, which makes Polk county the 2nd in the state. 

• Kennedy reported on the agreement with the state regarding Bridging Families pilot 

program, which is a funding stream that will support Crossnore’s Professional Foster 

family homes. Kim Wilson gave an overview of the developments with Aspire grants; 

a three-year grant has been approved through Dogwood Foundation for a child 

advocacy center in Polk county, with hopes of obtaining provisional status in 

September. 

• Kennedy gave an overview of an intercounty agreement with Henderson county for 

conflict of interest cases and now working with Rutherford and likely McDowell, 

Buncombe and Transylvania counties. 

• Kennedy briefly discussed conversations with Senior Services in Saluda and how we 

can support them in staying active; we will be taking on their phone system to assist 

with phone calls and perhaps some other programmatic items as time allows. 

• Kennedy briefly discussed the training of rules and laws regarding direct 

conversations and information sharing between divisions of the consolidated 

agency.  

COMMITTEE UPDATES: 

A. POLICY AND ADVOCACY COMMITTEE UPDATES: 

• Community Partner Planning Meeting: Kennedy discussed the results of the 

community partner meeting. There were 32 organizations and 55 individuals that 

attended. The goal was to determine which strategies the partners would most like to 

support. Community level strategies include: build/grow a wrap-around connected 

services network, develop a social service prevention program (START Model), and 

decrease barriers to services for substance misuse affected parents. Strategy 1 was 

determined to be the preferred in building of the wrap-around services network. The 

Policy and Advocacy Committee agreed to present this strategy to support. Kennedy 

discussed further the concept of the wrap-around services network. After some 

discussion among the board members, a motion was made by Ellen Thomas and 



seconded by Vennie Abrams to proceed with focus and support on this strategy. The 

motion carried unanimously. Complete report hereby incorporated. 

• Opioid Settlement Update: Kennedy reported on discussions with Marche Pittman 

and Dogwood Trust regarding grant cycles to leverage funding to help organize use of 

these dollars. The county will apply for this grant in January to hire someone for 

strategic planning, technical assistance, needs assessment, data coordination, 

training, partnership cultivation, and others. 

• Regional Funder Meeting: Kennedy reported on a recent meeting with Dogwood on 

how to best dollars can be used for the well-being for Polk county, such as home 

repair. 

NEW BUSINESS:  

A. FY2024 BUDGET PLANNING: 

• Kennedy gave a brief overview of the budget timeline over the next several months 

• Kennedy reported May 2023 will be a massive fiscal cliff. Social Services will lose the 

Bridging Families Pilot in June unless it is extended and Foster Care Funding issues 

coming due to the Family First Initiative. Economic Services will be dealing with the 

Medicaid piece. Public Health and Senior Services will be dealing with some funding 

issues including rising food costs, School Health Support, and Recovery Funding. There 

is potential for new monies for the next fiscal year, but will probably be of less 

amounts. Capital costs are significantly higher in Transportation for the vehicles. 

• Kennedy provided an overview of the Bridging Families Pilot program 

B. CHILDCARE – ROUNDTABLE UPDATE:  

• Kennedy discussed the lack of available childcare in Polk county, which resulted from 

discussions at the Community Partner Meeting. Meetings have taken place recently 

with key people in the childcare realm regarding how to approach funders in order to 

offer high-quality, affordable, and consistent childcare. One option would be to 

upgrade the Forbes Center, and other options may include WNC Source and possibly 

the Sunnyview School. 

PUBLIC COMMENT: None 

MEETING SCHEDULE: John Kornmayer reported the next scheduled meeting as January 19, 2023. 

ADJOURNMENT: Motion to adjourn was made by Penny Padgett and seconded by Thomas Adkins. The 

motion  carried unanimously. Meeting was adjourned at 6:08 pm 


